Taylor County Commissioners’ Court

June 2, 2017

The Commissioners’ Court of Taylor County met in Special Session on June 2, 2017, with the
following members present:

1. Judge Downing A. Bolls Jr., County Judge

2. Randy Williams, Commissioner, Precinct 1
3. Brad Birchum, Commissioner, Precinct 3
4. Chuck Statler, Commissioner, Precinct 4

When the following motions were heard:

1.

Judge Bolls convened the Court in open session at 3:30 p.m.
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Commissioner Statler made a motion to adopt the agenda for the meeting of June 2, 2017 as
printed and posted. The motion was seconded by Commissioner Williams and carried
unanimously.
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Commissioner Williams made a motion to convene in workshop session. The motion was
seconded by Commissioner Birchum and carried unanimously.
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County Auditor Elijah Anderson discussed the financial liability to the County caused by
several county departments’ overtime balances. He also discussed potential changes to
county policy to lessen and eliminate the liability. [Exhibit]
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Cathy Taff Director of Human Resources and Risk Management discussed county policy,
procedures and forms for reporting accidents and injuries. [Exhibit]
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Commissioner Williams made a motion to reconvene in special session. The motion was
seconded by Commissioner Birchum and carried unanimously.
kkkkkkkkkhkkkkkkk
Commissioner Wiliams made a motion to adjourn. The motion was seconded by
Commissioner Birchum and carried unanimously. The meeting was adjourned at 4:10 p.m.
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The foregoing Minutes have been examined, read and approved this 13" day of June,
2017.
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