Taylor County Commissioners’ Court
December 5, 2018

The Commissioners’ Court of Taylor County met in Regular Session on December 5,
2018, with the following members present:

| & Judge Downing A. Bolls Jr., County Judge

2. Randy Williams, Commissioner, Precinct 1
2 Kyle Kendrick, Commissioner, Precinct 2
4. Brad Birchum, Commissioner, Precinct 3
9, Chuck Statler, Commissioner, Precinct 4

When the following motions were heard:

1.

Call meeting to order and adopt the agenda

Judge Bolls called the meeting to order at 9:00 a.m. Commissioner Statler made
a motion to adopt the agenda. The motion was seconded by Commissioner
Kendrick and carried unanimously. [Exhibit]
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Consider approval of payroll and bills for payment

Commissioner Birchum made a motion to pay the payroll and pay the bills as
submitted. The motion was seconded by Commissioner Williams and carried

unanimously. [Exhibit]
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In Accordance With Government Code 551.074, Regarding Personnel Matters,
CONVENE in EXECUTIVE SESSION

Commissioner Williams made a motion to convene in Executive Session. The
motion was seconded by Commissioner Kendrick and carried unanimously. The
Court was in Executive Session at 9:02 a.m.
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RECONVENE is Open Session and any appropriate action

Commissioner Birchum made a motion to reconvene in Open Session. The
motion was seconded by Commissioner Williams and carried unanimously. The
Court was in open session at 9:07 a.m.
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(TABLED 11-27-18) Consider appointment of Social Services Director and any
appropriate action

Commissioner Statler made a motion to remove the item from the table. The
motion was seconded by Commissioner Kendrick and carried unanimously.



Commissioner Statler made a motion to approve the appointment of the new
Social Services Director; offering the position to Ms. Micayla Anders at a starting
salary of $57,500.00. The motion was seconded by Commissioner Kendrick and
carried unanimously. Employment effective December 17, 2018
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Commissioner Kendrick made a motion to adjourn. The motion was seconded
by Commissioner Wiliams and carried unanimously. The meeting was
adjourned at 9:10 a.m.
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The foregoing Minutes have been examined, read and approved this 11"

December, 2018.
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