Taylor County Commissioners’ Court
December 19, 2018

The Commissioners’ Court of Taylor County met in Regular Session on December 19,
2018, with the following members present:
1 Judge Downing A. Bolls Jr., County Judge

2. Randy Williams, Commissioner, Precinct 1
3. Kyle Kendrick, Commissioner, Precinct 2
4, Brad Birchum, Commissioner, Precinct 3
5. Chuck Statler, Commissioner, Precinct 4

When the following motions were heard:

1. Judge Bolls called the meeting to order at 8:00 a.m.
2. Convene in Workshop Session to discuss renovation plans and funding for 1915
Courthouse.

Commissioner Kendrick made a motion to convene in workshop session. The
motion was seconded by Commissioner Williams and carried unanimously.
[Exhibit]

Commissioner Birchum made a motion to adopt the agenda. The motion was
seconded by Commissioner Kendrick and carried unanimously. [Exhibit]
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3. Commissioner Williams made a motion to adjourn from the Workshop Session.
The motion was seconded by Commissioner Kendrick and carried unanimously.
The Workshop session adjourned at 8:55 a.m.
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4. Reconvene in Regular Session.

Commissioner Statler made a motion to reconvene in Regular Session. The
motion was seconded by Commissioner Kendrick and carried unanimously. The
Court was in regular session at 9:01 a.m.
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8. Consider approval of payroll and bills for payment.

Commissioner Williams made a motion to approve the bills and payment of
payroll as presented. The motion was seconded by Commissioner Birchum and
carried unanimously. [Exhibit]
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Consider approval of recommendation from Courthouse Preservation Committee
for architect to upgrade Master Plan and any appropriate action.

Commissioner Kendrick made a motion to approve the recommendation from the
Courthouse Preservation Committee for the Architexas and Mr. Graves as the
architect to upgrade the Old Courthouse Master Plan. The motion was seconded
by Commissioner Birchum and carried unanimously. [Exhibit]
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Commissioner Kendrick made a motion to adjourn. The motion was seconded
by Commissioner Wiliams and carried unanimously. The meeting was
adjourned at 9:10 a.m.
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The foregoing Minutes have been examined, read and approved this 8" day of
January, 2019.
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