Taylor County Commissioners’ Court

August 14, 2019

The Commissioners’ Court of Taylor County met in Regular Session on August 14,
2019, with the following members present:

1. Judge Downing A. Bolls Jr., County Judge

21 Randy Williams, Commissioner, Precinct 1
I Kyle Kendrick, Commissioner, Precinct 2
4. Brad Birchum, Commissioner, Precinct 3
B Chuck Statler, Commissioner, Precinct 4

When the following motions were heard:

1.

Judge Bolls convened the Court in open session at 9:00 a.m. and declared the
meeting was to conduct a public hearing on the proposed budget and tax rate as
well as a Special Called Meeting of the Commissioners’ Court to discuss budget
matters.
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Public Hearing on FY20 Budget and Tax Rate

Commissioner Statler made a motion to convene in a public hearing. The motion
was seconded by Commissioner Williams and carried unanimously.

No member of the public spoke during the public hearing.

Commissioner Williams made a motion to close the public hearing. The motion
was seconded by Commissioner Birchum and carried unanimously.
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Call meeting to order and adopt agenda

Commissioner Kendrick made a motion to convene in a Special Called Meeting.
The motion was seconded by Commissioner Williams and carried unanimously.

Commissioner Birchum made a motion to adopt the agenda. The motion was
seconded by Commissioner Kendrick and carried unanimously.
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The Court received a presentation from the County Auditor regarding the
proposed FY Budget concerning adjustments he had made to expense and
revenue estimates. The Auditor also presented a list of possible alternative
programs, projects and other options. [Exhibit]

The Court took no actions nor made motions.
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Commissioner Kendrick made a motion to adjourn. The motion was seconded
by Commissioner Williams and carried unanimously. The meeting was
adjourned at 9:30 a.m.
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The foregoing Minutes have been examined, read and approved this the 20" day
of August, 2019.
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