Taylor County Commissioners’ Court

August 10, 2021

The Commissioners’ Court of Taylor County met in Special Session on August 10, 2021, with
the following members present:

Judge Downing A. Bolls Jr., County Judge

2. Randy Williams, Commissioner, Precinct 1
3. Kyle Kendrick, Commissioner, Precinct 2
4. Brad Birchum, Commissioner, Precinct 3
5 Chuck Statler, Commissioner, Precinct 4

when the following motions were heard:

1.

Judge Bolls convened the Court in open session at 9:00 a.m.
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Commissioner Kendrick made a motion to convene and adopt the agenda as printed and
posted. The motion was seconded by Commissioner Williams and carried unanimously.
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Consider approval of joint resolution to conduct a Joint Election with Winters ISD and the
City of Trent for the November 2, 2021 Special Election and any appropriate action.

Commissioner Statler made a motion to approve the joint resolution to conduct a Joint
Election with Winters ISD and the City of Trent for November 2. The motion was
seconded by Commissioner Birchum and carried unanimously. [Exhibit]

e dedk dodede ke e edkekeokdekkeok ke

Consider approval of the Order of Election for the November 2, 2021 Special Election and
any appropriate action.

Commissioner Birchum made a motion to approve the Order of Election for the November
2, 2021 Special Election. The motion was seconded by Commissioner Statler and carried
unanimously. [Exhibit]
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FY2022 Budget Discussion and any appropriate action.

Commissioner Williams made a motion to consider funding the Sheriffs Budget for
vehicles at $346,000.00. The motion was seconded by Commissioner Birchum and
carried unanimously.

The Court requested the County Auditor to calculate exact budget figures utilizing the
adjustments that the Auditor presented, with a 1.25% tax increase, 4% COLA for all
employees and including Commissioner William’s motion on the Sheriff's vehicle budget
request and the remaining deficit to be balanced drawing on the General Fund Balance.
[Exhibit]
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Judge Bolls called for a recess for the County Auditor to calculate exact budget and tax
rate figures.
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Set FY2022 Proposed Budget and Proposed Tax Rate.
The County Auditor presented the numbers as requested by the Court. [Exhibit]

Judge Bolls made a motion to adopt a FY2022 Proposed Budget for the County with
expenditures, $63,462,067.00 revenues of $62,985,154.00 with a fund balance transfer
of a $476,913.00. The motion was seconded by Commissioner Birchum and carried
unanimously.

Judge Bolls made a motion to set the proposed tax rate at 60.70 cents per $100.00
valuation. The motion was seconded by Commissioner Birchum and carried unanimously.

Judge Bolls announced the public hearing on the proposed budget and tax rate will be
held in the Commissioners Courtroom on the third floor of the Taylor County Plaza on
August 31, 2021 at 9:00 a.m.
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Commissioner Kendrick made a motion to adjourn. The motion was seconded by
Commissioner Williams and carried unanimously. The meeting was adjourned at 11:19
a.m.
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The foregoing Minutes have been examined, read and approved this 17" day of
August, 2021.
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